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1 Introduction
The purpose of this development plan is to ensure that the facilities continue to meet the changing
needs of the members, and that any significant changes to the club are undertaken in a co-ordinated
and planned manner.
The existing club grounds were developed in the townland of Castlebernard on the castlelands and
was opened in 1982. The club has since enjoyed 35 years of rugby at this location and has grown
substantially over that time.
See the Figure 1 overleaf which shows the position of Bandon RFC relative to Castle Bernard, and
Figure 2 on the following page shows the overall layout of the rugby club. Appendix 1 contains recent
the aerial photos.
The club facilities have undergone gradual improvement since 1982 to the present facility. The club is
now has a main pitch, two additional match pitches (pitch 2 & pitch 3), the space between pitches 2
& 3, the space beyond pitch 3 as well as the training pitch, the all-weather pitch, the clubhouse. Recent
improvements include sand being applied to the main pitch so that the drainage of the main pitch is
now much improved.
The ground officer and house officer have expressed their current development proposals. These
proposals have been incorporated where possible into this plan.
To provide direction to this plan, a set of Member’s Consultation Days were held where the members
were asked to list the facilities which they felt were most needed to allow the club to succeed. A
summary of the findings is given below.
Members Consultation Days were held between September and early October 2017. Members and
the parents of underage members were invited to make submissions as to what facilities they felt that
the club needed most of all. The submissions were recorded in Comment sheets. Submissions were
sought from each of section of the club. Members and parents responded well to the survey and
provided some very useful information. Much of the information recorded may have been expected,
but other unexpected ideas were put forward, so it was considered to be a very worthwhile exercise.
A total of 70 comment sheets were submitted recording the views of some 100 members and parents.
The detailed findings of the Member’s Consultation are contained in Appendix 2. A single mark was
awarded for each facility listed on each submission. The marks were added up and the different
facilities proposed were sorted in order of popularity. There were many suggestions made by one
person only, but are still worth considering.
The biggest issue for the parents of underage members (the largest group surveyed) was the topic of
road safety associated with the existing one way entrance. Their second most popular suggestion is
the provision of a high-quality coffee offering.
A range of suggestions were made by the members of the J1 and J2 including terraced seating above
the main pitch as well as a new clubhouse directly above the main pitch. Road safety and safety
associated with the internal access roads (above the pitches) was also highlighted. Lighting of pitches
2 and the training pitch were mentioned. The most common issue for the ladies is the provision of
separate changing facilities. An improved gym was the common trend amongst the U18 players.
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Due to the increased interest and numbers associated with the underage and ladies teams, the
facilities require urgent improvement. Where feasible, it is intended to use the development works to
build the element of community in the club.
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Bandon RFC

Figure 1 Location of Bandon RFC relative to Castle Bernard
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Figure 2 Layout of Bandon RFC
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2 Development Goals
The development goals described below have been taken from the Members Consultation. They have
been sub-divided into short, medium and long term goals.

2.1 Short Term Goals
The short term goals are described in order of priority below:

2.1.1 Lighting of Pitch 2 (& space between 2 & 3)
The installation and erection of match standard floodlights on pitch 2 and the area between pitch 2
and 3 providing greater access to night time training and games (see Appendix 3).

2.1.2 Drainage of Pitch 2
Improvements to the playing surface on pitch 2 via drainage, widening and other works to ensure
pitches are available over the winter season and at a standard which is expected (see Appendix 3).

2.1.3 Lighting improvements to Training Pitch
Upgrading the lights on the training pitch so that the training by night is safer (see Appendix 4).

2.1.4 Clubhouse- dressing room & gym rearrangement
The redesign of the existing dressing rooms & showers area to allow for separation of the facilities for
men’s and ladies players, as well as providing a redesigned and improved modern weights room. (see
Appendix 5).

2.1.5 Clubhouse- shop, bar & toilet rearrangement
The refurbishment of the front bar and toilets to provide a shop and high quality coffee area, and
improved toilets. The purpose of the re-arrangement is to promote the sale of club gear and to
improve the facilities for members to shop for club gear. With the coffee dock alongside the bar,
customers may choose to enjoy their coffee in the bar or to take it with them outdoors (see Appendix
5).

2.1.6 Repairs to All-weather pitch
The all-weather pitch fencing and netting was damaged in the Storm Ophelia (date of event 16th
October 2017) and has limited use since. It is intended to replace the fencing and the netting, so that
it can resume full use. The pitch surface is suffering from wear and tear, and it is intended to maintain
the pitch condition at a good standard to encourage use by non-members. (see Appendix 8).

2.1.7 Terraced seating above main pitch
It is proposed to install uncovered seating on the sloping ground overlooking the pitch 1, (see Appendix
6).

2.1.8 Road Safety Measures
One significant finding of the Member’s Consultation is that road safety is a primary concern of the
members and especially the underage member’s parents. While options for an improved entrance are
being explored (see Appendix 7), as described in Section 2.2.1 below, it is proposed to proceed with
preliminary discussions with Cork County Council in relation to the following N71 road safety
measures:
•
•

Street lighting to extend out along the N71 as far as the rugby club;
Right-turn lane to replace the current ghost island;
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•
•

Provision of a pedestrian crossing;
Lighting and signage on approach to the entrance.

It was recently announced that TII approved the extension of the bypass to proceed to preliminary
design. As this bypass road proposal (see Appendix 10) includes the construction of a large roundabout
on the N71, it appears to be an opportune time to engage with Cork County Council about road safety
measures.

2.1.9 Wastewater Facilities
It is reported that the septic tank and associated percolation area are showing signs of overloading.
As part of the Short Term measures, it is proposed to undertake an assessment of the existing
wastewater facilities to cope with the current and projected loads. If it is found that the wastewater
facilities are not sufficient, the option of applying to Irish Water for a wastewater connection will be
considered. The Bandon Sewerage Scheme (network and treatment plant) is due to be upgraded
shortly, so it may be an good time to apply for a connection.

2.2 Medium Term Goals
2.2.1 Entrance Works
The most significant medium term goal is the addition of a second lane (for two way traffic) to the
existing entrance or the provision of a second entrance to improve road safety. Work in relation to
potential entrances and enquiries with CIE are on-going, so that all options are being explored. The
current preference is that the existing entrance.
While it would be preferred that the entrance would be improved in advance of proceeding with the
Short-term goals, it is acknowledged that there is an opportunity to advance the club facilities which
are urgently required.

2.2.2 Car Parking
The need for additional car parking is recognised, in particular on Saturday mornings. However, it is
not intended to convert any of the existing green space within the club into car parking. As per the
above comments on the entrance works, options for additional car parking space outside the clubgrounds are being explored.
Short-term measures required for the above Medium Term Goals are included in 2.1.8.

2.2.3 Pitch improvements
The drainage of Pitch 3, training pitch and also the main pitch shall all require improved drainage.

2.3 Long Term Goals
The principle long term development goals for the club include:
•
•
•
•

Replacement of the clubhouse;
Construction of a stand to the north of the main pitch;
Continued improvement of pitches;
Miscellaneous improvements.
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3 Sources of and Allocation of Funding
3.1 Sources of Funding
For the Short Term Goals, it is proposed to finance the projects through a number of different
approaches which include:
Table 3.1 Sources of funds
Item
1
2
3
4
5

Source

Projected Funds

Pitch 2 Lighting Capital grant
AstroTurf pitch insurance pay-out
Philanthropic capital development donations
10 year IRFU loan @ 1% interest
Major fundraising initiative

€59,500
€25,500
€100,000
€100,000
€50,000

Sum

€335,000

Further funding will be required for the Medium and Long Term Goals. The sources of funds required
to achieve the Medium and Long-Term Goals are not included in this document. Other sources of
funding include Lotto funding.

3.2 Allocation of Funding
It is intended to allocate the funds as per the Table 3.1 below. It’s is acknowledged that greater sums
could be spent if the funds were available.
Table 3.2 Allocation of funds
Item
1
2
3
4
5
6
7
8

Development Goals

Allocated Funds

Lighting of Pitch 2 (& space between 2 & 3)
Drainage of Pitch 2
Clubhouse- dressing room and gym rearrangement
Clubhouse- shop, bar & toilet rearrangement
Lighting improvements to Training Pitch
Repairs to All-weather pitch & fencing
Terraced seating above main pitch
Miscellaneous (signage and general lighting)

€85,000
€35,000
€25,000
€90,000
€25,000
€50,000
€15,000
€10,000

Sum
€335,000
The cost of the Medium and Long-term goals is not included above. Estimates of the funds required
to achieve the Medium and Long-Term Goals are not included in this document.
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4 Programme
Due to the funding mechanisms, it is proposed to proceed with the Pitch 2 lighting works first. The
rugby season is due to end in early May, so these works could proceed by middle of May. The same
Contractor could undertake the improvements to the training pitch lights when pitch 2 lights ate
complete.
The other works including the drainage to pitch 2 could proceed during the summer when the Pitch 2
lighting works are complete. The repairs to the all-weather pitch could be undertaken over the course
of the summer.

5 How to proceed
5.1 Planning Permission
Planning Permission was granted for the proposed lighting of Pitch 2. This permission was granted in
2016. As per above description of programme, it is intended to complete the works within 5 years of
the grant of planning.
It is intended to limit works to the clubhouse and training pitch lights to those which are exempt from
planning. It may be necessary to discuss the scope of works with the planners in order to confirm that
they are exempt of planning.

5.2 Skill and Resources required
Skills Required to Proceed
Item
1
2
3
4
5
6
7

Development Goals

Skills required

Lighting of Pitch 2 (& space between 2 & 3)
Drainage of Pitch 2
Clubhouse- dressing room and gym rearrangement
Clubhouse- shop, bar & toilet rearrangement
Lighting improvements to Training Pitch
Repairs to All-weather pitch
Terraced seating above main pitch

Electrical design
Pitch drainage design
Structural design
Structural design
Electrical design
Structural design
Civil Engineering design

It is proposed to proceed with a design build form of contract for the lighting, i.e. that the Contractor
appointed shall undertake the design as well as the construction.

5.3 Health & Safety
Safety, Health and Welfare at Work (Construction) Regulations 2013 (S.I. No. 291 of 2013). These
Regulations apply to all construction projects including the alteration, decoration, maintenance and
repair of buildings and the installation, maintenance and removal of mechanical and other systems
fixed within or to structures. They place obligations on clients and designers to ensure that safety and
health is taken into account before any construction work begins. Bandon RFC will be the client for
this plan and will be required to appoint suitable companies in the following positions:
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•
•

Project Supervisor Design Process (PSDP)
Project Supervisor Construction Stage (PSCS)

It is hoped that players can assist with the construction of some portions of the development.
However, these works will be limited to those which can be safely undertaken by members.
It is intended to undertake as much of the work as possible during the off-season, when the numbers
in the club are low for safety reasons.

6 Conclusion
The benefits of proceeding with the Development Plan includes:
1. The club will develop in an orderly fashion
2. The club will be less vulnerable to short-term planning
Pitch 2 will be available for use as a training pitch for a portion of the wet periods during the season,
which will result in less wear on the training pitch. The training pitch is currently in poor condition and
that is an annual occurrence.
When the above development goals (short, medium and long) have been completed, it is expected
that we will have the facilities required to succeed as a club. This work will remain urgent until
completed.
One theme which forms a central part of recent club correspondence is One Club - One Community.
It is intended to use the development works as a means of building community within the club.
Upon adoption by the Committee, the plan will be put forward for approval by potential donors.
Once approved by potential donors, the plan will be communicated to the members.
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Appendix 1 – Recent Aerial Photos
(courtesy of Sean Galvin)

1

Appendix 2 – Members Consultation
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Bandon RFC Development Plan
What facilities do we need to succeed?
Facilities Ideas Form

Priority

Facilities
Needed?

Reasons why facilities are needed?

1

2

3

4

Name:

Type of Member (or parent of):

Further ideas and details can be provided on the back of this sheet
Please return completed forms to the Development Plan Ideas box at the Clubhouse
Closing Date for the return of forms is Sept 28th

32
22
14
14
8
8
8
8
7
5
5
4
4
3
3
3
3
2
2
2
2
2
2
2
2
2
2
2
2
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

Comments

Fitness classes for parents during training

Fence instead of wall at entrance

Outdoor gym

New club house

Training Equipment for all teams

TV AV Services

Hooker Target Practice

Sand pitch 4

Trophy Cabinet

Better Managed Facilities

Ball Alley

Walkie-talkies for entrance traffic control

Equipment Storage at Pitches 2 & 3

New benches in Dressing rooms

Saturday Night Games

Door for the men's shower room

Investment in Main pitch

Website with commercial capabilites

Indoor training facilities & Yoga Mat room

Footpath on side of entrance / floating walkway on top of wall

Improved food catering facilities (Burca, Pot for soup)

Access roadway to pitches 2, 3 4

Defibrillator

Ice baths

Better balls Match balls

Changing Facilities at Pitches 2 & 3

Pedestrian Crossing

Drainage of Pitches 2 & 3

Drainage of Training Pitch

New Clubhouse facing pitch

Running track

Road Safety barrier along roadways above pitches

Dug-out Pitches 2 & 3

Shop extension

Stand / Terrace above main pitch

4G Pitch

Ladies Toilets

Improvement of All-weather pitch

Ladies changing facilities

Improved Dressing Rooms & Showers (incl. info on showers)

Lighting of Pitches 2 & 3

Improved lighting of Training Pitch

Club-house Improvements

Improved Gym

High-Quality Coffee Dock

Additional Car Parking

Two-way Access Road/ Second entrance

32
22
3
2
2
2
1
14
14
8
7
5
4
3
2
2
2
2
2
1
1
1
1
1
1
8
8
8
5
4
3
2
2
1
1
3
2
2
1
1
1
1
1
1
1
1
1

Outdoor gym

Training Equipment for all teams

Hooker Target Practice

Better Managed Facilities

Ball Alley

Comments

Walkie-talkies for entrance traffic control

Equipment Storage at Pitches 2 & 3

Saturday Night Games

Website with commercial capabilites

Defibrillator

Better balls Match balls

Running track

Sand pitch 4

Investment in Main pitch

Drainage of Pitches 2 & 3

Drainage of Training Pitch

Dug-out Pitches 2 & 3

4G Pitch

Improvement of All-weather pitch

Improved Dressing Rooms & Showers (incl. info on showers)

Lighting of Pitches 2 & 3

Improved lighting of Training Pitch

Fitness classes for parents during training

New club house

TV AV Services

Trophy Cabinet

New benches in Dressing rooms

Door for the men's shower room

Indoor training facilities & Yoga Mat room

Improved food catering facilities (Burca, Pot for soup)

Ice baths

Changing Facilities at Pitches 2 & 3

New Clubhouse facing pitch

Shop extension

Stand / Terrace above main pitch

Ladies Toilets

Ladies changing facilities

Club-house Improvements

Improved Gym

High-Quality Coffee Dock

Fence instead of wall at entrance

Footpath on side of entrance / floating walkway on top of wall

Access roadway to pitches 2, 3 4

Pedestrian Crossing

Road Safety barrier along roadways above pitches

Additional Car Parking

Two-way Access Road/ Second entrance

Appendix 3 – Pitch 2 Proposed Works
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New lighting columns
New herringbone drains
New sand slits
New main drain

Appendix 4 – Training Pitch Proposed Works
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New lighting columns

New lighting columns

Appendix 5 – Clubhouse Works Areas
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Clubhouse- dressing room & gym rearrangement zone

Clubhouseshop, bar &
toilet
rearrangement
zone

Appendix 6 – Proposed Terraced Seating Works
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Appendix 7 – Proposed Entrance Works and Car
Parking
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Appendix 8 – All Weather pitch improvements
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SPORTS REBOUND FENCE SPECIFICATION

Irfen Combo fencing system or simlar and approved, 6.0m high overall
above ground level, Drawing Ref IRI B0300.

-Irfen Kinsale Sports Mesh with Multimesh Rebound panel or simialar and
approved to the height of 3 metres.
-Including fixing with Galvanised Irfen fittings.
-Panel System. 200 x 50 mm. mesh with 6mm vertical wire and twin 8mm
horizontal wires back and front.
-60 x 60mm thick SHS standard posts 3770mm long galvanised and
powder coated.
-The overall fence height shall be extended to 6.0m high overall with 3.0m
high Ballstop Netting either 25mm 50mm or 100mm apertures, green or
black, netting manufactured from 2.3mm diameter ultra violet resistant
knotted polyethylene having a 10mm diameter rope to all edges.
-The net is secured to 5.0mm diameter galvanised cable at the top and mid
point, cable being strained between corner posts with galvanised bottle
screws, net fixed to fence panels corner posts and cables with 4.9mm
wide black cable ties at 250mm centres.

-Corner posts 100 x 100 x 4.0mm SHS 5.0m high above ground level
complete with 2 No receiver posts 3970mm long with 2 No diagonal and 2
No horizontal bracers.
-Extended mid posts to receive cabling are 80 x 80 x 3.0mm SHS 5.0m
high above ground level.Posts at 2.5metre centres erected plumb and level
in Concrete bases minimum size 350 x 350 x 600mm. (base size shoudl
be sized to suit the prevailing conditions and desinged by Manufacturer)
using concrete grade 25 Newton trowelled weather finish where exposed.

Single leaf(pedestrian) gate of width required X 3000mm high infilled with
infilled with similar Sports Mesh Fencing System from.
-Frame 60 x 40mm SHS Mitred corners with fully welded joints Infill to be
affixed to frame by full welds or by clamp bars in the case of weldmesh, to
be supplied with drop bolts and receivers, adjustable hangers, and locking
system to take clients padlock or alternative device as specified.
-Installed to Gate Posts of 100 x 50mm or Pier.
-Finished with hot dipped galvanised to BS EN9 ISO 1461:199 after
fabrication and subsequently electrostatically powder coated in a plant
complying to E.N 1722 part 16.
-Erected plumb and level in concrete bases minimum size 350 x 350 x
600mm.
-Using concrete grade 25N trowelled weather finish where exposed.

Double leaf(Vehicular) gate of width 2500 X 3000mm high infilled with
infilled with similar Sports Mesh Fencing System from.
-Frame 60 x 40mm SHS Mitred corners with fully welded joints Infill to be
affixed to frame by full welds or by clamp bars in the case of weldmesh, to
be supplied with drop bolts and receivers, adjustable hangers, and locking
system to take clients padlock or alternative device as specified.
-Installed to Gate Posts of 100 x 50mm or Pier.
-Finished with hot dipped galvanised to BS EN9 ISO 1461:199 after
fabrication and subsequently electrostatically powder coated in a plant
complying to E.N 1722 part 16.
-Erected plumb and level in concrete bases minimum size 350 x 350 x
600mm.
-Using concrete grade 25N trowelled weather finish where exposed.

Appendix 9 – Topographical Survey Extents
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Appendix 10 - TII’s proposed extension of the town
bypass
(courtesy of Systra and J.B. Barry & Partners)
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